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Only together we can build =™
a sustainable future





APPLICATION FORM FOR COFINANCING OF DEVELOPMENT PROJECTS

IN LINE WITH THE MANDATE OF THE NOVAM TERRAM FUND 
OF THE ALVADAM FOUNDATION

I) GENERAL INTRODUCTION

Some general guidelines

· Explain precisely how your project contributes to sustainable development.
· Do not make lengthy proposals; but they should not be presented as a simple note either!
· Be honest and realistic. It is acceptable to describe any doubts or stumbling blocks that may be encountered in your project.
Some points for attention

· Your project must be sufficiently advanced for you to be able to begin work immediately after selection and approval, but the project must not already have been completed.
· Projects developed in partnership have a greater impact. Collaborating with one or more local partners helps spread the load of organization and ensures a wider coverage for the project. Potential partners may be citizens (or citizen groups), local authorities, associations, research centers, companies, media and other NGO’s (non-governmental organizations).
· The Novam Terram Fund of the Alvadam Foundation only helps finance the direct costs of the project, and, in some cases the Fund may ask the project applicant to assume a part of the budget.

When the NGO (non-governmental organization) is submitting an application for cofinancing for the first time to the Alvadam Group, it must enclose a copy of:

· Its statutes or its articles;

· Its annual reports for the last two years (if available, with a statement of an auditor);

· Its accounts for the last two years.
II) IDENTIFICATION OF THE PROJECT APPLICANT

	Full name of the NGO which is submitting this application for cofinancing (incl. acronym/abbreviation)
	

	
	

	Acronym/abbreviation (where applicable)
	

	
	

	Legal status of the NGO (including official registration number)
	

	
	

	Date of establishment of the NGO
	

	
	

	Official address (street, town and country) of head office of the NGO
	

	
	

	Visiting address (street, town and

country) of head office of the NGO            
	

	
	

	Postal address of the head office of the NGO
	

	
	

	Telephone number of the NGO
	

	
	

	Fax number of the NGO
	

	
	

	E-mail address of the NGO
	

	
	

	Website of the NGO (if applicable)
	

	
	

	Name of the Bank
	

	
	

	Bank Account & Codes IBAN / BIC (SWIFT)
	


PERSON(S) RESPONSIBLE (for the application within the NGO and authorized to sign a cofinancing contract with the Alvadam Foundation)

	I. Family Name and First Name
	

	
	

	Sex
	male – female

	
	

	What’s the official position?
	

	
	

	Telephone number
	

	
	

	Mobile number
	

	
	

	E-mail address
	


	II. Family Name and First Name
	

	
	

	Sex
	male – female

	
	

	What’s the official position?
	

	
	

	Telephone number
	

	
	

	Mobile number
	

	
	

	E-mail address
	


CONTACT PERSON (the name and contact details of the person leading the project)

	Family Name and First Name
	

	
	

	Sex
	male – female

	
	

	What’s the official position?
	

	
	

	Telephone number
	

	
	

	Mobile number
	

	
	

	E-mail address
	


III) GENERAL INFORMATION OF THE PROJECT APPLICANT

	Main objectives of the NGO
	

	
	

	Specify the identity of the NGO (for example religious, political, social or cultural identity)
	

	
	

	Background and introduction of the NGO (incl. mission, vision, strategy, and target groups)
	 

	
	

	Members of the management board/executive committee of the NGO
	

	
	

	Staffing of the NGO (paid and unpaid, incl. total FTE). What are their qualifications? How many are men/woman?
	 

	
	

	Main activities of the NGO at present (total financial resource devoted exclusively to development activities during the last two years, namely cofinancing in sustainable development, public awareness/development education, food aid, emergency aid, sending of volunteers, projects to assist refugees, or other – give details)
	 

	
	

	Membership of and/or affiliation to other organizations concerned with development (give names)
	

	
	

	When was your NGO set up and when did it begin to operate?
	

	
	

	What is the relation of your NGO with the target group(s)?
	

	
	

	Describe the capacity to manage and implement (similar) projects. Here we would like to receive a lively picture of your organization, showing your commitment with the target group(s) and your experience and competence to work with them and, specifically, to make the present project a success. You should try, here, to convince us that the proposed project is in good hands and will be successful
	

	
	


IV) INFORMATION ABOUT THE PROJECT

A) In which country, area(s) and place(s) is the project located?

	Country
	

	
	

	Area(s)   
	

	
	

	Place(s)
	


B) Description of the project

	Title of the project
	

	
	

	Objective(s) of the project
	

	
	

	Brief description of the project (what does it consist of?; and the detailed location of the project)
	

	
	

	If the project is part of a larger programme, the NGO shall also provide a brief description of the overall operation, so that it can been seen in its context)
	

	
	

	Describe the background of the project (who takes the initiative?; does the project fit into an existing development plan or programme? State which and give details, where appropriate, of how coordination is to be carried out
	 

	
	

	What studies (technical, sociocultural, financial, market research, etc.) have been done and what are the results of those studies? Where appropriate, enclose the relevant parts of studies, opinions of experts and/or official authorities
	

	
	

	Describe the project beneficiaries (number, social level, ethnic groups, etc.) and how and at what stage will they be involved in the project (design, implementation, management, etc.)?
	

	
	

	What are the criteria for selecting the project beneficiaries?
	

	
	

	Give full details about the target group(s): age groups; how many people are women/girls (in %)?; how many people are with handicap (in %)?; how many people live in a rural area and how many in an urban area (in %)?; and how large is the community where the direct beneficiaries live?
	

	
	

	What are the needs of the target group(s)? Why do they need this project?; how do you know they need this project?; how did you consult them?
	 

	
	

	What will be the concrete results of your project for the target group(s)?
	

	
	

	Describe the proposed measure(s) in order to attain the objective(s) being pursued
	

	
	

	What are the human resources for which provision has been made for the purposes of executing the project? (Give detailed and concrete information about local and/or expatriate staff, paid or unpaid, names (of the people), status, job description and duration of intervention)
	 

	
	

	What are the material and technical resources for which provision has been made for the purpose of executing the project? (Give details of local input and, if possible, attach any plan(s) or sketch(es) of the project)
	

	
	

	Project timetable (give some information about the starting date, duration, different phases of implementation and estimated end date)
	

	
	

	If applicable, in what way is your project innovative or likely to provide an example for other projects?
	


Detailed description of activities to be carried out with the project budget
	Activity  (“What” and “How”)
	Responsibility (“Who”)
	Timing (“When”)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	


add lines if needed

C) About the evaluation criteria

	Describe the project objectives (the overall social objectives, but also the specific objectives the project sets out to reach) and the expected results
	

	
	

	What long term results are expected and what is the comparative advantage of your proposed intervention?
	

	
	

	How do you plan to measure and evaluate the results of your project?
	 


D) Project financing

	Is the project being submitted to public or other private sources? If so, state which sources, the amount requested and the response of the request.
	

	
	

	How much money do you need for the annual running costs after the project has been completed (which are not covered by this project)?
	

	
	

	Who will finance these running costs? Do you try to involve (local) government in financing running costs? How? If not, why not?
	

	
	

	Will the continuation of the project depend on the involvement of the Novam Terram Fund c.s.?
	 

	
	

	Who will be the legal owner of all the assets (building, equipment) acquired by this project?
	


Detailed budget for the project. Please adapt this format to the specific project needs. Add lines if necessary. The project budget must be accompanied by pro-forma bills of the relevant company. (In the case of a multiannual project, details may be given for the first year only.)
	Project budget

	
	description
	in your currency
	in EURO

	building, drilling: 
	
	

	
	total value of the contractor’s offer:
	
	

	
	if not applicable:
	
	

	a) materials:
	
	

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	
	add lines if needed
	
	

	b) labour and supervision
	
	

	1
	
	
	

	2
	
	
	

	
	add lines if needed
	
	

	c) other (i.e., price of buying land)
	
	

	1
	
	
	

	2
	
	
	

	3
	
	
	

	equipment, furniture, instruments, vehicles, etc. :

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	
	add lines if needed
	
	

	capacity building and training (max 25% of total budget):

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	
	add lines if needed
	
	

	other items:

	1
	
	
	

	2
	
	
	

	
	add lines if needed
	
	

	
	Total Budget (= 100%)
	
	

	
	Local contribution (cash) 
	
	

	
	Contribution by other sources
	
	

	
	Requested from the Novam Terram Fund c.s.
	
	

	
	
	
	

	
	rate of exchange: x your currency = 1 Euro
	
	= 1 Euro


E) About the viability of the project 

	Who will own the movable and immovable property acquired under the project?
	

	
	

	Who will be responsible for the project after completion?
	

	
	

	Will the project be viable once the cofinancing comes to an end?
	 

	
	

	Which provisions are made to ensure that the project will continue once the cofinancing comes to an end? If so, what measures (e.g. training)?
	

	
	

	Technical viability: how will the project be managed, maintained and run once the cofinancing comes to an end?
	

	
	

	Sociocultural viability: if the project is likely to change the beneficiaries’ way of life, indicate the measures provided for to ensure that the results of the project will be accepted in the long term
	

	
	

	Financial viability: how will any project operating expenses (management, maintenance, operation) be met? And present a profitability schedule in the case of a productive (even partially productive) project
	

	
	

	How will any capital gain produced by the project be reinvested or distributed among the beneficiaries?
	 

	
	

	In the case of a training project, indicate the likelihood of the beneficiaries’ turning the training received to good account
	


F) Information about local partner(s) (the role of each local partner must be clearly specified)
	I. Full name of the local partner
	

	
	

	Address (street and town) of the local partner
	 

	
	

	Date of establishment (where appropriate)
	

	
	

	Any legal arrangements (where applicable; e.g. date of registration)
	

	
	

	Name and position of person responsible for the project
	

	
	

	Contractual link, if any, with the Alvadam Group
	

	
	

	What are the aims of the local partner?
	 

	
	

	In what areas (geographical and sectoral) does the local partner operate?
	

	
	

	What are its relations with the beneficiaries? And was it set up by the beneficiaries?
	

	
	

	What other institution(s), organization(s), firm(s) is/are collaborating with the local partner in order to carry out the project?
	

	
	

	Give, if applicable, information about the prior cooperation with the local partner (copy, where appropriate, of its latest progress report)
	 

	
	

	Does the local partner have any own financial resources? And how does it generate them?
	


	II. Full name of the local partner
	

	
	

	Address (street and town) of the local partner
	 

	
	

	Date of establishment (where appropriate)
	

	
	

	Any legal arrangements (where applicable; e.g. date of registration)
	

	
	

	Name and position of person responsible for the project
	

	
	

	Contractual link, if any, with the Alvadam Group
	

	
	

	What are the aims of the local partner?
	 

	
	

	In what areas (geographical and sectoral) does the local partner operate?
	

	
	

	What are its relations with the beneficiaries? And was it set up by the beneficiaries?
	

	
	

	What other institution(s), organization(s), firm(s) is/are collaborating with the local partner in order to carry out the project?
	

	
	

	Give, if applicable, information about the prior cooperation with the local partner (copy, where appropriate, of its latest progress report)
	 

	
	

	Does the local partner have any own financial resources? And how does it generate them?
	


	III. Full name of the local partner
	

	
	

	Address (street and town) of the local partner
	 

	
	

	Date of establishment (where appropriate)
	

	
	

	Any legal arrangements (where applicable; e.g. date of registration)
	

	
	

	Name and position of person responsible for the project
	

	
	

	Contractual link, if any, with the Alvadam Group
	

	
	

	What are the aims of the local partner?
	 

	
	

	In what areas (geographical and sectoral) does the local partner operate?
	

	
	

	What are its relations with the beneficiaries? And was it set up by the beneficiaries?
	

	
	

	What other institution(s), organization(s), firm(s) is/are collaborating with the local partner in order to carry out the project?
	

	
	

	Give, if applicable, information about the prior cooperation with the local partner (copy, where appropriate, of its latest progress report)
	 

	
	

	Does the local partner have any own financial resources? And how does it generate them?
	


G) Information about references to recommend the project

	I. Name of referee
	

	
	

	What’s the official position of referee?
	

	
	

	Name of the institute/organization of referee
	

	
	

	Address of head office and postal address of the institute/organization of referee
	

	
	

	Telephone number of referee
	

	
	

	Mobile number of referee
	

	
	

	E-mail address of referee
	


	II. Name of referee
	

	
	

	What’s the official position of referee?
	

	
	

	Name of the institute/organization of referee
	

	
	

	Address of head office and postal address of the institute/organization of referee
	

	
	

	Telephone number of referee
	

	
	

	Mobile number of referee
	

	
	

	E-mail address of referee
	


V) EVALUATION OF OUR COMMUNICATION

	How did you know about the Novam Terram Fund of the Alvadam Foundation?
	- through an internet search engine

- www.alvadam.com

- other:

	
	

	How did you get this form?
	- downloaded from the website www.alvadam.com

- other:

	
	

	Do you have suggestions for improving this form?
	


This applicant states that parties accept anonymous placing of this request for aid on Philanthropysupport.com to obtain cofinancing.
	After full completion return:

by e-mail: nloffice@alvadam.com 

by telefax: +31 (0)35 - 656 20 22
by post: Novam Terram Fund of Alvadam Foundation, Koninginneweg 11, NL-1217 KP Hilversum, Europe



alvadam (Albert a. van daalen ministries) charity group

B: Koninginneweg 11 │ NL-1217 KP hilversum │ EuropE │ T: +31 (0)35-656.13.78 │ F: +31 (0)35-656.20.22 

E: nloffice@alvadam.com │ I: www.alvadam.com │ TAX-NR. B.V.: NL8174.08.915.B01

COMMERCIAL REGISTER, nrs.: 40481378 (vereniging); 41182389 (stichting); 32110289 (b.v.)

 CHARITY REGISTERED IN THE NETHERLANDS, nrs.: 009630971 (vereniging); 816756922 (stichting) 
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